@ Heritage Grants

lotteryfund  Grants over £100,000

Application guidance

First-round and second-round applications

The table below shows the different levels of information required in a first-round
and second-round application.

Acitivities

Qutline proposals:

@ Who is your project likely To involve

@ The nature and range of activities that
will engage pecple with heritage

Detailed proposals:

® A detdiled actlon plan, showing all
the activities in your project. This will
be included in your activity plan

Capital work

Outline proposals:

e An initial breakdown of the capital work
you plan to deliver

@ Plans for architectural elements up o
and including RIBA work stage 1~

e Plans for non-architectural elefnenfs, such
as interpretation or digital cutputs, af the
equivalent of RIBA work stage 1

Detailed proposals:

@ Detailed plans and proposals for
capital work you plan fo deliver

@ Plans for architectural elements up fo
and including RIBA work stage 3

@ Plans for non-architectural elements,
such as interpreftation or digital
outputs cf the equivalent of RIBA work
stage 3

Project outcomes

OQuiline information about the outcomes
your project might achieve

Detailed information about the outcomes
your project will achieve

Project e Detailed information about the work you | @ Detailed information about how
management will do during your development phase you will manage your delivery
e Detailed information about how you phase, including briefs for work fo be
will manage your development phase, ,Undermk?n,by SohRLNGT AR how
including briefs for work fo be undertaken Job descriptions
by consuitants and new job descripfions e Detailed fimetable for your delivery
e Detailed timetable for your phase
development phase ' @ A project businass plan, if required
@ . Oufline information albout how you will
manage your delivery phase
e Ouliline fimetable for delivery phase
Aiter the Outline information about how you will @ A conservation plan, if required (sulomitted

project ends

sustain the outcormes of your project after
funding has ended, including funding
additional running costs

sarly in your development phase)

@ Detailed information about how you will

sustain the outcomes of your project
_affer funding has ended, including
funding additicnal running costs

e Detdiled Information about how you will -

evaluate your project

® A management and maintenance plan,
if required

Project cosis

@ Detailed costs for your
development phase

Outline costs for your delivery phdse

Possible sources of partnership funding for '

your delivery phase and/or a fundraising
strategy for your development phase

Detailed costs for your delivery chase

An indicafion that you will have secured
partnership funding in place before you
start your delivery phase

_* For more Infarmation about RIBA work stages, see www.ribaplanofwork.com/PlanOfwork.aspx
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